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Modified from the concept of  Prof. Dr. Vicharn Panich 3
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Unnecessary interventions 
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For the combined drug, Time to pupil size > 7 mm = 32 min (mean)

Blood pressure and pulse rate were stable and similar in both 
groups.
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Routine work 

Clinic
(Front office) 

Support             
(Back office) 

Quality Criteria e.g. HA, JCIA & TQA

Knowledge 

Creation

Knowledge 

Translation

Medical Institute of the Kingdom  

toward International Excellence

Clinical 

Excellence

Innovation & 

Publication

Human Capital 

Excellence
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Antenatal 
Care Unit

Delivery Room�

Operating Room
Postpartum Ward

Step 4

“Help mothers initiate 

breastfeeding within half an 

hour of birth ”

1. Promote early bonding & 

early suckling 

2. Evaluate BF success (IBFAT)

Step 5-9

“Promote BF on demand in the correct 

way”

1. Show how to BF & maintain lactation  

(even separated sick baby)

2. Give nothing to infant but breast milk

3. Practice rooming-in

4. Encourage BF on demand 

5. Give no artificial teats or pacifiers to BF

6. Evaluate BF success D1, D3 LATCH score 

& Siriraj tongue tie score 

7. Correct uncomplicated BF problem (LATCH 

Score<7)

Step 3     
“Get pregnant woman ready 

for BF ”

1.Inform the benefits of BF to 

patient and family

2.SANA assessment and 

correction
3.Data collection

Neonatal Care 
Unit

1.Cooperate with 

postpartum 

ward 

2.Promote BF

Lactation 
Clinic

1. Evaluation BF success

2. Correct complicated non-

surgical BF problem

3. Consult ped. surgeon in case 

of severe tongue tie

Complicated 
BF problem

Complicated 
BF problem    Sick 

Baby

Newborn OPD,
Primary Care Unit

1. BF Triage

2. Correct uncomplicated BF 
problem

Healthy
Baby

Antenatal  Clinic for 

Lactation  
• nipple length < 7mm

• hard areolar

Discharge

Step 10
“ Support BF after 

patient discharge ”

1. Call center for BF 
consultation

2. F/U call wk1,M1,M2 

Complicated 
BF problem

Ped. 
Surgery
 : tongue tie 

correction

OB

PED
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~300 R2R projects
> 200 Finished projects
>80% return to improve 
services
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“R2R is the Journey, not Destiny”
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